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Trustees’ Annual Report
Year ended 31 December 2021

Structure, Governance and Management

The congregation is a registered charity, number SC033757 and is administered in
accordance with the terms of the Model Deed of Constitution and is subject to the Acts and
Regulations of the General Assembly of the Church of Scotland.

The Rev. Benjamin Abeledo is the Minister. He was ordained in mid 2019. He has been
serving us loyally since but particularly during this last challenging year.

Members of the Kirk Session and the Congregational Board are the charity trustees. The
Minister is the chairman. The Kirk Session members are the Minister and the Elders of the
church. The Kirk Session, which meets six times a year, is responsible for spiritual affairs
within the church.

The Congregational Board is responsible for financial affairs and the maintenance of
properties. The Board is chaired by the minister and meets six times in a year. Certain matters
are delegated to the Finance Committee and the Property Committee as appropriate.

Recruitment and Appointment of Trustees

The Kirk Session members are the Elders of the church and are chosen from those members
of the church who are considered to have the appropriate gifts and skills. The minister, who
is a member of the Kirk Session, is elected by the congregation and inducted by Presbytery.

The Congregational Board is appointed from within the congregation. Members of the
congregation are invited to nominate individuals who are believed to have the skills and
commitment to contribute to the management affairs of the Church. Board Members are then
appointed at the Stated Annual Meeting and serve for a period of three years after which
they can seek re-election at the next Stated Annual Meeting. Due to COVID restrictions,
elections have been suspended since March 2020.

Governing Document

The Church is administered in accordance with the terms of the Deed of Constitution (or
Deed of Constitution (Unitary Form)).

Organisational Structure
As indicated above.
Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian
in polity. It exists to glorify God and to work for the advancement of Christ’s Kingdom
throughout the world. As a national Church, it acknowledges a distinctive call and duty to
bring the ordinances of religion to the people in every parish of Scotland through a




territorial ministry. It co-operates with other Churches in various ecumenical bodies in
Scotland and beyond.

The Activities of the Church revolve around services of worship and include Sunday
School, Youth Group, Messy Church, Bible Study and Prayer Groups, Social Club, Guild
and Boys Brigade.

Services of worship in Blairgowrie Parish Church are aimed to meet the needs of the
different age groups in our community, both members of the congregation and their
families and those who come seeking some form of spirituality in their lives. Family
services, aimed at the younger members, use up to date methods of presentation employing
available audio-visual technology. More traditional forms of worship are used to appeal to
the needs of the more mature worshippers.

The worship moves out into the community in our pastoral care for our housebound folk
and members in times of crisis and goes out to the whole community in the town to offer
services for funerals and weddings, whether those in need of these services are church
members or not.

The Sunday School and youth group use a variety of activities and materials for Christian
education. The aim is to equip our young people to take their place in our community with
the backing of a Christian ethos, giving them roots in our family of faith. Both the Guild
and the Social Club, in addition to their traditional activities, devote much time and energy
to fund raising for various Charities. The Boys Brigade Company has active Anchor and
Junior sections, with the Company Section currently suspended due to insufficient officer
numbers.

Trustees’ Annual Report (continued)
Year ended 31 December 2021

Achievements and Performance

The impact of COVID-19 legislation since March 2020 has been significant, with all the
normal activities either severely curtailed or halted, reflecting Scottish Government and
national church guidance and/or legislation. New ways of achieving our objectives have
been implemented.

When legislation allowed, the church was open regularly for Sunday worship with
restricted numbers required. Advent family and children’s services were held this year
with those attending asked to socially distance. Messy Church and Sunday School resumed
meeting in person when legislation permitted in the final quarter of the year. The Guild
restarted in the autumn but was required to halt in-person meetings for the month of
December. The latest Government guidance indicates that in-person meeting can resume
in February 2022.

To support worship throughout the COVID period, we have continued to improve our
website which now includes more resources, a weekly pastoral letter and links to other
materials. Audio recordings of a weekly service are available online and through our CD
provision to those without internet access. In addition, a weekly video recording of the
service is now posted online. As a result, the church website is well used. In addition, a
Facebook page has been introduced to highlight weekly events and intimations. The church




newsletter continues to be published, the church contributes to the community magazine
and the local newspaper includes a summary of each service with intimations.

The minister continues to be available throughout the pandemic for pastoral support and
parish funerals of which there were twenty-seven. Weddings and baptisms have been held
within COVID restrictions in place at the time.

Encouragingly, both the Anchor and Junior Sections of the Boys’ Brigade restarted with a

good number of boys attending, with new helpers coming forward to support existing
officers.

Church business has continued using online meetings for both the Kirk Session and The
Congregational Board. Most manage to attend. Two elders and one Congregational Board
member stepped down from active duty with two long-serving elders dying whilst in post.

Very significant building works have been undertaken in the past twelve months, supported
by Presbytery, and these are progressing in a planned and managed way.

This year the congregation has supported the work of Christian Aid and two community
causes.

Church membership stands at 630 with another 58 on the Supplementary Roll. There were
25 deaths. We added 5 members by Certificate of Transference. One member left by
Certificate of Transference — all figures as of 31 December 2021.

Financial Review

The Accounts have been compiled as Receipts and Payments. The comparative figures for
the year 2020 have been adjusted to reflect this.

The principal source of income is offerings from the congregation. Members continue to
change from using Free Will Offering envelopes to Standing Orders. Standing Order
donations increased by approximately 25% (approximately £12,500). Thus, collection
plate cash donations and FWO envelope donations were down by almost 50%
(approximately £15,300). Fabric Fund giving was static. However, members’ donations in
other forms, mainly single extra contributions were increased from approximately £3,400
to £13,700. Gift Aid recovery has increased by almost £1,500. The overall picture is
therefore one of extra giving but with the realisation that repair costs will challenge us in
2022.

This has been discussed at the first meeting of the Congregational Board in 2022. Members
are aware that we will have to address this issue. At the time of writing, we know not the
extent of future Covid restrictions. Planning is therefore difficult. It is essential to keep

stewardship of money in the hearts and minds of our members. We continue our
participation in the Church of Scotland’s National Stewardship Programme to raise the
awareness of the need for all members regularly to review their giving to the Church.




Risk Management

The trustees have overall responsibility for systems of procedure and control over the activities
of the charity. Such systems can only provide reasonable, but not absolute, assurance against
errors and fraud. Within this framework the trustees have assessed the major risks to which
the charity is exposed, and they are satisfied that systems are in place to mitigate the exposure
to major risks

Reserves Policy

The trustees have considered the reserves required and have considered current and future
liabilities. It is the Trustees’ policy to hold reserves of approximately 12 month’s expenditure
excluding designated funds. At the year end the Church held unrestricted funds of £1 91,267 of
which £60,000 had been designated for the fabric fund and £20,000 for the organ fund.
“Development Fund” presently standing at £26,000 consolidates legacies, to be used for the
upgrading of our premises. The remaining balance of £85,267 represents over a half of one
year’s expenditure to provide for contingencies. The Church organ is valued at £310,000 so the
organ and choir fund is held to ensure that all costs of maintenance can be met. The Guild Fund
of £758 is used by the Guild treasurer to meet day-to-day needs.

Trustees’ Annual Report (cont)
Year ended 31 December 2021

Statement of Trustees' Responsibilities

The members of the Kirk Session / Congregational Board must prepare financial statements
which give sufficient detail to enable an appreciation of the transactions of the Church during
the financial year. The members of the Kirk Session / Congregational Board are responsible
for keeping proper accounting records which, on request, must reflect the financial position of
the Church at that time. This must be done to ensure that the financial statements comply with
the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 and the Regulations Anent Congregational Finance approved by the General
Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the
assets of the Church and must take reasonable steps for the prevention and/or detection of fraud
and other irregularities.

Approved by the Trustees and signed on their behalf,

Cofpp ol

Clifford Cooke
Session Clerk

Date ..... ’g\L R @V\‘Q—ow )

Blairgowrie Parish Church
SC 033757




Independent Examiner’s Report to the Trustees of Blairgowrie Parish Church of
Scotland

I report on the accounts of the charity for the year ended 31 December 2021 which are set out
on pages 9 to 15.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under
section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently I do not express an audit opinion
on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention [other than disclosed
below*]
1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
e to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations have not been met, or.
2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: @v\é\fé C%/&Sﬁ\l\ .

Address: onmG (“_\\c.\r\uqs\ Accowntonds
L Mbary Ploaec
Date: PERTW, PR SO¢

24 Ageil o021

*  Please delete the words in brackets if they do not apply. If the words do apply set out those
matters which have come to your attention.
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